PROJECT PROGRESS SUMMARY OF TUCL

% Task Name Baseline Start Baseline Finish Actual Start Actual Finish PMC ENGINEER D21 J Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 J Qtr 1, 2023
Complete ovembé)ecemb Januarv#ebruar;l March | April ‘ May ‘ June July ‘ August kptemb Octoberhovembé)ecemb January #ebruar;l March
64% Govt. of India Funded Reconstruction of Tue 11/23/21  Tue 2/28/23 Tue 11/23/21 NA {—
70 School Building & 1 Library in
Earthquake affected Districts of Nepal.
64% Kathmandu - District Tue 11/23/21 Tue 2/28/23 Tue 11/23/21 NA BIJEN BHATTA |y 6/ 9/ ey
64% GOI/CLPIU(E)2077/78-TUCL Tue 11/23/21 Tue 2/28/23 Tue 11/23/21 NA |
100% Pre-Construction Activities Tue 11/23/21  Thu2/3/22 Tue 11/23/21  Thu2/3/22 e 100%
64% Construction Activities Wed 11/24/21 Tue 2/28/23 Thu 11/25/21 NA R
64% TU Library Main Block Wed 11/24/21 Tue 2/28/23 Thu 11/25/21 NA [ |
80% Civil Work Tue 2/15/22 Sun 1/15/23 Thu 11/25/21 NA 1 8 0 96— ==
21% Finishing Works Sat11/19/22  Mon2/27/23  Sat11/19/22 NA 2 ey
0% MEP Work Sun 1/15/23 Tue 2/28/23 NA NA [
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